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Ensuring Continuous 

Leadership



Disclaimer

Before we begin, please note that this Crash 

Course Call will be recorded and posted as a 

resource for other youth volunteers onto 

RedCrossYouth.org.

Thank you for your cooperation!









Transitioning Leadership as a Highschool student

● My club’s approach
○ Create an Onboarding 

Guide 

○ Hold an introductory 

meeting

● Goals when transferring 

leadership
○ Provide solutions

○ Answer Questions



Contact Information





Hi y’all! I’m Vennela :D

● Originally from the Northern California Coastal Region (CA Bay 

Area)

○ Started volunteering in high school and continued through 

college at UC Berkeley (same region)

● Red Cross Positions

○ Founded the ARC club at my high school with peers

○ Served as East Bay YEB Spirit & Publicity Coordinator and 

Leadership Development Camp Staff Member

○ Disaster Services Coordinator for ARC at Cal Club since 

2019, and current Co-President since January

● I volunteer with the Red Cross because I deeply believe in the 

value of community service, and the impact it allows us to have 

on our local communities.

○ I have continued to volunteer because of the amazing 

network of volunteers and peers I have found through ARC



Transitioning Leadership as a College student

● My personal experience
○ How did I get involved?

○ Why have I chosen to remain involved since? 

● Things to Keep in Mind
○ Your university’s campus culture can strongly influence your experiences and expected 

timelines

■ i.e. Are clubs competitive to become involved in? Are there set quarters/semesters to 

become involved?

■ If there is an active ARC club on campus, how independent is it from nationals?

○ College clubs are not the only way to remain an active ARC volunteer and leader

■ i.e. What to do if your college club does not have an active ARC club?



Transitioning Leadership as a College student

● Tips and Advice
○ Be proactive! 

■ Club fairs (sometimes referred to as club rush or 

recruitment), reach out to ARC alumni from your 

high school region or ask around in your ARC 

network

■ Don’t be afraid to reach out for help getting 

started

○ Find organizations that you are truly passionate about!

○ Be confident and go for it!

■ Trust me when I say any community would be 

honored to have your contributions and 

perspectives. Have faith in yourself!

My excitement for all 
the opportunities 

ahead for y’all!



Finding Red Cross Activities as a College Student

● Some pathways to get involved
○ (pre-college) Leadership Development Camp

○ College club

○ Local ARC chapters

○ National Youth Council

● Tips and Advice
○ There is no set pathway—do what fits your life and time commitments!

○ Sign up for any available mailing lists (i.e. college clubs, local Chapter, YouthWire)

○ If desired, look into specific lines of service!

■ If your club is not doing an event, you can take the lead and make it happen

● College can be challenging, but there are also many exciting things it can 

introduce you to!
○ I would say the people you meet can be the most influential part of your experience in college, 

so I would encourage you all to stay active members of communities like the ARC



Please fill out the 

survey so that we can 

see who attended and 

how we can improve 

future calls!

Want More/Improved Crash Course Calls?

https://docs.google.com/forms/d/e/1FAIpQLSftUB6A8SHHTbvjQ6ozhKuPrPHxEECtTL83PPwfCLFQ7HbgWg/viewform


Instagram: @americanredcrossyouth

Facebook: American Red Cross Youth Network

Follow Us!






